
People’s Convention 2012: Facilitator’s Guide

SESSION 1: THE PROBLEM TREE
SUNDAY 10:15AM -- 12:15PM
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Welcome, Overview, Introductions, Agreements  (10:15-10:40)

SAY WHAT—Welcome Everyone to the People’s Convention for Human Rights! 
(You can say a few more words here welcoming people to the room and the 

track.) How many of you were at the opening plenary? 

SAY WHAT—Great, thanks for that recap. One of the things we heard in the 
plenary was a need to see this weekend and this movement as part of history.  
We are fortunate to stand on the shoulders and learn from those who fought 

for justice and human rights before us. 

So before we get started let’s read a quote from Martin Luther King to link us 
to this history and set the stage for the purpose of this 1st workshop:

“The prescription for the cure rests with 
the accurate diagnosis of the disease.”

SAY WHAT—The goal of this workshop is to work together to map out our day 
to day experiences of the human rights crisis and explore and identify the root 
causes, or as Reverend MLK says develop an “accurate diagnosis of the disease.”  
The rest of the convention will build o! of this "rst session, so before we start 

we can take some time to set up the space for a great day together!
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SAY WHAT— I also want to remind folks that each track (Food, Housing, 
Healthcare, Education, Environment, and Work with Dignity) is going through 
this same process. It’s cool to envision us collectively working to diagnose our 

problems. 

Then, in Session 2 this afternoon, we will envision a new society where the root causes of 
these problems would be uprooted. In tomorrow’s sessions, we will envision how to make 

our vision a reality, plus build our tools and capacity.

SAY WHAT— One last piece to share on agreements and we’ll move on. 
At the rally we heard the Human Rights Principles: Universality, Equity, 

Transparency, Accountability, and Participation. We’ll have more time to 
discuss these principles in Session II. For now we just want to add these 

principals to our agreements about how we work together this weekend, OK?

Note: If there are questions about principles, it’s best to say we’ll get more into those in 
Session II and that the principles are de"ned in their program as well.



SAY WHAT—Like with all good organizing and education, we are going to 
start with our experiences. In this case, let’s start from our experiences of 
the human rights crisis as it relates to (PICK YOUR TRACK: food, housing, 

healthcare, education, environment, work).

The Problem Tree (10:40-11:10)

SAY WHAT—So, we are "rst going to hear from __________ who will share 
an experience of the human rights crisis as it relates to ________________ 

(track).  Then we’ll hear a few more brief experiences that were identi"ed as 
part of the process building toward the conference. These "rst 5 problems are 
the "rst 5 leaves of our tree and then we will all have a chance to add to them.

SAY WHAT—So this is our "rst leaf and now we’ll ask a few 
members of the audience to read a few other problems that 

were identi"ed during our outreach e!orts.

SAY WHAT—OK, so now we’ve got 5 leaves to get us started but of course this is 
by no means a complete picture. There may be some you can relate to and there 

may not be. That’s OK. We all have some connection to this track so now lets 
turn to a neighbor into groups of no more than 2-3. 
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The Roots  (11:10-12:00)

SAY WHAT—Thank you all for sharing your stories. So, as you can see 
(pointing to the tree and the new leaves) there is no shortage of serious 

day to day problems we are struggling with. And like a doctor who uses a 
bandaid approach to healing, we will never change these problems unless we 

accurately diagnose the root causes.

SAY WHAT—It’s not easy to come up with these roots and that’s OK.  We all 
think di!erently. We all bring di!erent experiences and perspectives. We are 
here to listen and learn from each other, but also to diagnose the roots of our 

problems together.



Conclusion  (12:00-12:15)
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SAY WHAT—We started this workshop by sharing the day to day problems 
we face. Then, we worked together to identify the roots that cause those 

problems.  (Refer to the tree.) Whether its healthcare, housing, food, 
education, the environment, or work, the current system is failing to meet 
our basic dignity and rights. We are all here because we know this and we 
know that we’ve got to work together to create a world in which all of our 

fundamental needs and rights are met.
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SAY WHAT—We are going to close as we opened with inspiring words from 
Martin Luther King. After years of struggle in the civil rights movement in 

1967 he began to articulate a new and broader root cause and human rights 
vision that we want to close with:

“We have moved from the era of civil rights to the era of human rights, an era where 
we are all called upon to raise certain basic questions about the whole society. We 

have been in a reform movement...But after Selma and the voting rights bill, we 
moved into a new era, which must be the era of revolution. We must recognize that 
we can’t solve our problems now until there is a radical redistribution of economic 

and political power...”

We share this because it invites us to look at what’s underneath ALL the problems in all 
our tracks. POWER.

As MLK developed as an organizer, he began to articulate a vision of people who were 
long divided along racial lines to unite to create what he called “a new and unsettling 

force” to uproot this power. 

45 years later its clear that uniting means engaging our divisions. And we can’t simplify 
or understate these divisions as they stand the test of time. Racism, Sexism, Ableism, 

Heterosexism, Ethnocentrism and all systems of oppression are deeply engrained in our 
attitudes, behaviors, beings, movements and society. 

As we work together to heal this history and divisions...As more of us see that the rich 
and powerful are able to maintain power and control of the major institutions of society 
because of our divisions...As we unite and build unity we can begin to envision this need 

for a “radical redistribution of economic and political power”...

In Session II we will work together to envision the world we want and in Session III and 
the workshops tommorow we work to discuss and build the movement to get us there. 


